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Department & 

Division
Short Description of Risk Mitigation

All divisions
Significant national inflationary pressures impacting on service spend and 

current service contracts (such as rising energy, fuel and materials costs)

Continue to work with service contractors to manage within 

existing budgets

All divisions
Potential national public finance pressures impacting specific grant funded 

services (such as Transport for London funded highways projects)

Plan for projects that can be scaled to match funding as far 

as possible

All divisions
Continued pressure on service demand and income due to the cost of living 

crisis

Continue to signpost residents to cost of living support. 

Closely monitor income performance, taking remedial action 

in year as required

All divisions
Ongoing pressure and challenges to secure funding for the Corporate 

Business Plan objectives

Continue to explore funding opportunities, both internally and 

externally to the council. Manage within existing resources as 

far as possible


